DRAFT PROGRAMME - Sept 2026

Electrical Infrastructure Resilience Programme
PHASE 1: Address immediate risk and establish
demand profile;

1. Replacement of two existing transformers, one in
the Energy Centre, and a second in the Phase 1 C
Substation.

2. Replacement of LV Distribution board in the
Energy Centre.

3. Installation of LV Substation metering to
establish demand baseline per zone of the
hospital.

4.Replacement of two MV ring main units

Stage 1-3 - Design development of Phase 1 (AG1)
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Phase 1 Tender stage for Equipment Purchase

Phase 1 Tender Review and Recommendation

Stage 3 - HSE approval - PR5 (AG2)
Phase 1 - Contract Award/ Standstill (PR6)
Stage 4 - Construction

Phase 1 Equipment Lead Time / Enabling Works

Phase 1 Installation / Construction Stage

Stage 5 - Handover and occupancy

Phase 1 Handover and validation of new service

(Note: Handover in multiple locations/phases)

Final Account (PR7) & Retention




